
Continuous Process Improvement:
Review, Implementation

of Recommendations, and
Training are ongoing activities

following an annual cycle.
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Annual Operational Review

! Collaboration:  Strategic Planning Process, Routing Solutions, Identify Constraints
! Integration of newly developed tools/procedures

! Near Term: CDRs, LAADR, TAAP
! Mid/Long Term: RNAV, RVSM, Enhanced Automation (FFP1, FFP2)

! Coordination and Communication of Re-route Strategies

FAA

Implementation

! Procedures - local and system wide
! Technologies - as developed
! Airspace redesign
! Operational Rules
! NRP Modifications
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Training

! Procedures
! Tool Use
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Compliance Assurance
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Decision Tree


